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Overview 

Workplan Development Phase Implementation Phase 

Aug Sep Oct Nov Dec Jan 
2022 

Feb Mar 

File 
Workplan 

Develop Pilot Notices 

File Annual 
Pilot Update 
(every 3/31) 

Stakeholder Discussions 

Stakeholder Workplan meetings 
about every 2 weeks 

Develop, Refine, and Review Workplan 
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Workplan phase to date 
A “Workplan” is required by the PUC’s PBR D&O to “…identify an initial set of 5-10 
areas of collaboration” that will “…lead to the development of a portfolio of pilot 
concepts that may be refined and introduced as specific pilot proposals as part of 
the Implementation phase.” 

8/24 

• Initial 
meeting.
Background,
Principles 

9/07 

• Discussion of 
AOCs and 
pilot
illustrations 

9/28 

• Discussed 
level of detail 
for AOCs in 
Workplan 

10/19 

• (Today) 
• Collecting 

feedback on 
Workplan 
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 Feedback on Workplan 
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Mahalo for your time! 
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