WAIAU REPOWER PROJECT SCHEDULE

Phase 3

Phase 1 Phase 2
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* 4/9: Bid submitted
& 7/6: Priority list

¢ Commercial
operation of Waiau

¢ Commercial
operation of Waiau

¢ Commercial
operation of Waiau

¢ Permitting and
approvals process

+ Ongoing community
discussions

continues units W11 and W12 units W13 and W14 units W15 and W16
announced + Waiau units W11 and
* 7/13: Best & final offer + Ongoing community W12 construction + One-third o Two-thirds ¢ Full community
due discussions commences community benefits community benefits benefits distributed
distributed distributed

¢ 12/1: Selection of Final

¢ Ongoing community
Award Group

¢ Ongoing community discussions

discussions

¢ Ongoing community

* ~12/6: Project website discussions

goes live

* Permitting & approvals
process commences

Jan: Public meeting
(30-day comment

¢ Permitting and
approvals process

¢ Ongoing community
discussions.

¢ Waiau units W13 and
W14 construction

¢ Waiau units W15 and
W16 construction

+ Ongoing
maintenance

period) completed commences commences

Waiau 3 & 4 . < Waiau units 11 and ' . . . C.om.munity be'nefit.s

decomissioning ¢ Materials 12 construction ¢ One-third community ¢ Two-thirds distributed until units
procurement continues benefits distributed community benefits are decommissioned

GO7 application filed
with PUC

Permitting and
approvals process
continues

Ongoing community
discussions

¢ Ongoing community
discussions

—wv v ..
Hawaiian

_LL

Electric

+ Ongoing community
discussions

distributed

¢ Ongoing community
discussions

(in phases)

+ Ongoing community
discussions




