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TENDRIL & OUR MARKET
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Tendril’s strategy ,Q @
IS anchored to v
three trends 3 A

changing the face

of the energy
industry
Value flows to whoever The traditional utility As commodity sales
owns the customer business model isunder  shrink utilities need to
relationship duress find new sources of
revenue
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TENDRIL & OUR MARKET

Tendril helps
utilities seize
opportunity in a
changing market
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OWN THE CUSTOMER

Next Gen Engagement Use energy intelligence to position
the utility at the center of the

consumer experience with a focus
on comfort and cost

DISRUPT YOUR OWN BUSINESS MODEL

Leverage connected homes to
fundamentally change the supply-
demand construct with significant
economic benefits for both the
utility and the consumer

Home Energy Management

Ecosystem Evolve from targeted cross- and
up-sell to a partnership ecosystem
that creates new and relevant
contact moments to drive growth
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CUSTOMER ENGAGEMENT

All Digital Growth
Now Comes From
Mobile Usage
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Users spend 90% of
their time in apps
compared to the

mobile Web

Average number of
smartphone apps used
monthly by U.S. users
in 2016 — 24.9

Average number of
smartphone apps used
daily by U.S. users in
2016 - 7.6

More than 3 billion people worldwide now use the
internet, and 80 percent of them access it from
smartphones

The majority of growth
in digital media time is
now being generated
by the use of mobile
devices, with desktop
computers
increasingly becoming
a secondary device



CUSTOMER ENGAGEMENT

Customer Expectations Are Changing

Utility customers expect a unified, b i
personalized, mobile experience — on \ A

par with the beSt experiences provided “Why are there different sites for
by other service providers (banks, energy tips and bill pay? | can’t 4 m
airlines. retail ers) remember which site to visit.”

banking easier; why not my utility?”

“‘Why do | get my bill in the mail,
\ outage alerts by SMS, and high bill
: alerts via email? Why can't | see it
‘My bank has an app which makes allin one place?”
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CUSTOMER ENGAGEMENT
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MyHome
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Optimist

astic conservers who see the
glass as half full

a unified, personalized,
digital customer

Enables utilities to deliver <> Ener¢ 1,324 kWh -

gleithtendrilinc. Oct

experience by integrating " '

a|| home energy 4. Used 66 kWh more than last year. ( 70 y
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one native mobile app Loty e B including installation. It's easy
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RE OF DEMAND MANAGE

ng to do with
1d trust?




THE FUTURE OF DEMAND MANAGEMENT

Controlling One Half of
a Complex Equation
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THE FUTURE OF DEMAND MANAGEMENT

Orchestrated
Energy

. Continuous demand
management — all day,
every day

. Not event-based

. Shifts load out of the
peak period with no
adverse customer effect

. Creates a 20% EE effect

. Balances utility needs
with customer
experience
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Wednesday, July 13

O MyHome now
You adjusted your thermostat while OE
was running. What caused you to

> E adjust the temperature?

| wanted it cooler

SYSTEM

PRECOOLING

It was too loud

I don’t need it running

O Like @ Cancel

It was my damn kids

Technical / Equipment

Other

ide to unloc}

12:30 - 7:00 AM

7.00 AM

5:15 - 6:02 PM

6:02 PM

10 hrs 11:45 PM
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